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Pค#�#N2�อ�ค์�# (Organization Profile) 

1. �#0/1�4ค/2!N�็�!2�อ�ค�02หN/�022�#์ 
  %2�4�2#N�O� %2�%#���4�6N�0% #ห4";#6 '/�:'$N��#ห4%4� �%#�4�� 6�% (%3��4'�7P 9) 
R�O#7 %2�%#%4�P/��4%P�%�N�'O41 QหO�%4 %2%4��3��3�6#ห4/6�$4'3$ 2N$4�8Q� N#9P//3��7P 12 �%��4ค# 
2553 O'2�%2�40Q�%4��6��4�:N��14 N'N# 127 �/��7P 44 � Q�/3��7P 16 �%��4ค# 2553 <#ห4/6�$4'3$
 2N$4 (University of Phayao)= �8�R�O%3��4%2�4��4�8 Q�/$N4�N�็��4��4% Q�/3��3�#4 ค9/ /3��7 P 17 
�%��4ค# 2553 �5QหO25�3�/6�42หN/�042�%์N�6# Q�23��3�#ห4/6�$4'3$�N%0/% 2N$4 �%3�2�4�"4 N�็�
ค�22หN/�042�%์ �3Q�O�N/3��3Q�#4 P�$�4%�%6ห4%2N/��4�Q��ั��:�3� #7ค���7 �;O�N/$042�%4�4%$์ �%.  :��6
 �1์  'ค503� N�็�ห3/ห�O42N/��4� #7%/�ค���7�N4$�%6ห4%O'2 3��4ค:�"4 /�ค์�% %/�ค���7�N4$/6�4�4%
O'2N�คP�P'$7�4%08�14 %/�ค���7�N4$/6�3$ �/3��%%# O'229P/24%/�ค์�% �;O�N/$ค���7�N4$ 3��4ค:�"4 
�626�O'2�6��4% 6N01 �;O�N/$ค���7�N4$ �%6�4%/6�4�4%O'2�/3��%%#�:#�� �;O�N/$ค���7�N4$�%6�4%2:�"4 
O'2 3��4%4$R�O �%2�4�ห'3�2;�%�3Q� 2 ห'3�2;�% O'2ห3/ห�O425�3��4�ค�22หN/�042�%์N�็��;O�%6ห4%�/�
ค�2 �8P�Q��ั��:�3�ค�21 #7ห'3�2;�%/$;NQ�ค/4#%3��6��/� 2 24�4/6�4 ค9/ ห'3�2;�%/6�$4042�%�3��6� 
24�4/6�4N�ค�6ค�4%O �$์ O'2 ห'3�2;�%�4$"4 �5�3��3��6� �3Q�2/�ห'3�2;�%#7�4%�%3��%:��4#%/�N/'4 
5 �? �/��4%Q�Oห'3�2;�% ห'3�2;�%��3��7PQ�O/$;N Q��ั��:�3� ค9/ ห'3�2;�%/6�$4042�%�3��6� 24�4/6�4N�ค�6ค
�4%O �$์ ห'3�2;�%�%3��%:�  .0. 2560 O'2ห'3�2;�%�%3��%:�  .0. 2565 ห'3�2;�%�4$"4 �5�3��3��6� 
ห'3�2;�%�%3��%:�  .0. 2560 O'2ห'3�2;�%�%3��%:�  .0. 2565 �7P 3��4�8Q��4# #ค/.1 �/�24�4/6�4�7 
O'2�4#N���์#4�%�4�ห'3�2;�%�/� 2�/.  .0. 2558 P�$R�O%3�/�:#3�6�4�2"4#ห4/6�$4'3$ 2"4N�ค�6ค
�4%O �$์/2"4�4$"4 �5�3� O'2 2�/. O'O/�4#'5�3� P�$ ห'3�2;�%/6�$4042�%�3��6� 24�4/6�4N�ค�6ค
�4%O �$์ ห'3�2;�%�%3��%:�  .0. 2565 O'2 ห'3�2;�%�4$"4 �5�3��3��6� ห'3�2;�%�%3��%:�  .0. 2565 
�3Q�R�O%3��4%�%3��%:�QหO�3�2#3$ �3��3��4%N�'7P$�O�'��/�/6�4�4%Q��ั��:�3� N 9P/QหON�็�ห'3�2;�%�7#7
ค:�"4 2;� 
 �ั��:�3�ค�22หN/�042�%์ #7�:ค'4�%%/# 65 ค� O�N�//�N�็� 2 �%2N"� ค9/ 24$/6�4�4% 48 ค�         
O'224$2�3�2�:� 18 ค� P�$�:ค'4�%24$/6�4�4%%/#�3Q� 2 ห'3�2;�% ��6�3�6�4��%6��3Q�ห#� 44 ค� '4
08�14�N/ 4 ค� �ั��:�3��:ค'4�%24$/6�4�4%�7P��6�3�6�4� #7/:�6�4%08�14Q�%2�3��%6��4N/��3Q�ห#� 40 ค� 
O'2/:�6�%6��4P� 4 ค� P�$�3�N�็��:ค'4�%24$/6�4�4%�7 PR�O% 3��5Oห�N��4�/6�4�4%Q�%2�3�%/�
042�%4�4%$์ 1 ค� �;O�N/$042�%4�4%$์ �5�/��3Q�26Q� 16 ค� Q�2N/��/��:ค'4�%24$2�3�2�:�#7�3Q�ห#� 18 
ค� #7/:�6�4%08�14Q�%2�3��%6��4P� 1 ค� O'2/:�6�%6��4�%7 17 ค� �8P��3Q�ห#�#7/:�6�4%08�14�%��3��4�
�7P%3��6��/�ห%9/R�O%3�#/�ห#4$ Q��:ค'4�%24$2�3�2�:��%2�/��O/$�:ค'4�%%2�3��5�4��4% 2 ค� O'2
%2�3���66�3�6�4% 16 ค� 
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2. �#4�2#�อ�ค�02หN/�022�#์ Oล0O�/�2��2#QหO�#4�2# 
N 9P/#:N�2;Nค/4#25N%O��4#/623$�30�์O'2N�O4ห#4$�/�ค�22หN/�042�%์ O'2�/�#ห4/6�$4'3$ 2N$4 

O'2N 9 P/Q�ON�็��3/�7 Q/ 3�25ห%3�/3��%2N#6�ค/4#25N%O��/��4%�5N�6��4�O��$:��042�%์�4% 3��4
#ห4/6�$4'3$�:��O4� �3��4%4��N/R��7Q 
�2#2��5P 1 �%6�4%�/�ค�2 O'2O�/�4��4%QหO�%6�4% 

�2#QหO�#4�2#�2!
�1���4� 

หล1�29�#/�#4�2# ค/2!23ค1ญ�Nอ 
ค/2!23N#O� 

O�/�2��2#�1��2#06�12Oล0
�#4�2# 

� O 2��2#� 1 ��2#
N#5"��2#2อ�  
 

ห'3�2;�%�%6��4�%7 
2 ห'3�2;�%  

1) �3��6�#7�4��5 
2) �;OQ�O�3��6� 8� /Q�Q� 

ค:�"4 �3��6� 

3 )  � ; O N % 7 $ � Q �  9 Q � �7P
"4คNห�9/ 

#7P/�42�4��4%08�14 
N 6P#�8Q� 

�;%�4�4%�4%�3��4%N%7$��4%
2/�� O /$�4%�%%$4$O'2
��6�3�6�4%O�/Qห#N#7�4%�@��4�
ห% 9 /�4%0 8 �14/ 6 2 %2  O'2
2N�N2%6#�@��%22��4%�์�N4�2ห
�6�08�14  3��4�3Q� Hard Skills 

O'2 Soft Skills # 7�4%Q� O29P /
/6N'O��%/�6�2์N 9 P/QหO�626�R�O
���/�O'2N%7$�%; O�O/$�3/N/� 
� 3��6��%%#Q�ห'3�2 ;�%O'2
�6��%%#N2%6#ห'3�2;�% �;%�4
�4%�4%�3��4%N%7$��4%2/��3�
�4%�%6�4%/6�4�4%2; N�:#�� #7
� 4 % O ' � N � ' 7 P $ � � 6 2 6 � Q �
�N4��%2N�0 3��4�626�%N/#�3�
2�4��%2�/��4% 

  3 � � 4 ห ' 3 � 2 ; � %
�3��6�08�14 

�;ON%7$�24#4%��5ค/4#%;O 
/�ค์ค/4#%;O O'2ห%9//�ค์ 

ค/4#%;OQห#NR�Q�OQ��4% 

�N/$/�O'2 3��4�4% 

�%2�/�/4�7  2N�N2%6#
�%2�/��4%N%7$�%;O�'/�
�7/6� 

 

�3��4%N%7$��4%2/�P�$Q�O�4%
/6�3$N�็� 9Q��4� �@��3�12�O4�
�4% 
�5/6�3$ O'2�3�12�7PN�7 P$/�O/�
�3�N�คP�P'$7�6�6�3'�4��O4�
2:�"4  �4%O2/�ห4ค/4#%;OO'2
� 4 % � N / $ / � / � ค ์ ค / 4 # %;O  
�5ห��QหO#7 
�4%N�$O % N�'�4�/ 6� 3$ QหO
N� ็�R��4#N���์#4�%�4�
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�2#QหO�#4�2#�2!
�1���4� 

หล1�29�#/�#4�2# ค/2!23ค1ญ�Nอ 
ค/2!23N#O� 

O�/�2��2#�1��2#06�12Oล0
�#4�2# 

ค:�/:�6%2�3��3��6�08�14ห%9/
2 ; � � / N 4 # 7 � 4 % 2 � 3 � 2 �: �
�:�/:�ห�:��4%�5 
/6�$4�6 ��์ 
 

�O2��2#/4�1" �4%/ 6 � 3 $  # : N � N �็ �
2�4�3��4%08�14�3Q�
2 ; � � 7 P  % O / # � O / $
�:ค'4�%�7P#703�$"4  

(Talent and Skilled 

Human Resources) 

�' 6 � �4�/ 6 � 3 $ N �็�
% 4 � � 4 � � 4 %
�3�Nค'9P/��4% 3��4
�%2N�0 2% O4�/�ค์
ค/4#% ; O Qห# N�5R�2;N
� 4 %� N 4 $�/�O'2
 3��42% O 4 �2%%ค์  
2% O4��/ 3��%%#QหO
�O4/ห�O4O'2�5R�Q�O 
�%2P$��์�N/�:#��
23�ค# O'2
"4ค/:�24ห�%%#Q�
N�6� 4�6�$์2;N�4%
N�6�P�/$N4�$3P�$9��/� 
23�ค# 

1 )  �4 % R� O % 3 ��4 %�3 �
/3��3� World Ranking 

2) �4%/6�3$�N/$/�/�ค์
ค / 4 # % ; O 2 ; N � 4 % 2 % O 4 �
�/ 3��%%# O'2�4%�5
� ' � 4 � / 6 � 3 $ R � Q �O
�%2P$��์ 3��4�:#��
ห%9/�N/$/�N�6� 4�6�$์ 
3) �'�4�/6�3$R�O%3��4%
�7 6# ์Q�%2�3��4�4�4�6
O'2R�O%3��4%/O4�/6� O'2
2 3�2 N/��5�/��'�4�
�7 6# ์%2�3��4�4�4�6�N/
�5�/�/4�4%$์ 

�5N�6��4%/6�3$O'2�4%�5N2�/
�4�/6�3$ 2;NN/�7%2�3�P'� P�$#7
�4%�5�4�/6�3$N 9 P/�4#2�/�
�N/ค/4#�O/��4%�/�� :#�� 
�4#%2�/��4% 1 Faculty 1 

Signature #7�4%�;%�4�4%/6�3$
% N/#�3�� 3�ห/ 3�O'2�%2N�0 
%/#�3Q�#72�4�3��/3��%%#O'2
�N4$�/�N�คP�P'$7 �5ห�O4�7P
Q��4%�N/$/�/�ค์ค/4#%;O 
 

2N�N2%6#�4%�/�:�2�3�2�:��4%
/6�3$ O'2N�$O %N�7 6# ์�O/$�'
$ : � � ์  < 3R: Research pro-

posal; Results: Reward= N 9P/
N�็�O�/�4�ห%9/�O�O���4%
�5N� 6��4%�4%2 N�N2% 6#O'2
 3��4ค/4#24#4%�/4�4%$์Q�
�:�N %2�3�/$N4�#7�%226��6"4  

�2#�#4�2#/4�2�2# 
O ล 0 � 3 � 8 � 3 #8 �
04ล�/1���##! 

 

�4%�%6�4%/6�4�4% 
N 9P/2%O4�
ค/4#23# 3��์�7P�7 
O'2N�็��7P 8P�QหO
�:#��O'223�ค# 

1) � ั��4 N 9 P / ค / 4 #
N�O#O�O��/��:#�� N�็�
�4%2%O4��%2P$��์QหO�3�
�:#��O'2�;O%3��%6�4% 

�% 6�4%/ 6�4�4%� O/$�4%�5
ค/4#%;O2; N�4% 3��4�:#���4#
�%2�/��4% 1 Faculty 1 Sig-

nature �4%�% 6�4%/ 6�4�4%
O��Qห O N �' N 4  � 4 %�% 6 � 4 %
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�2#QหO�#4�2#�2!
�1���4� 

หล1�29�#/�#4�2# ค/2!23ค1ญ�Nอ 
ค/2!23N#O� 

O�/�2��2#�1��2#06�12Oล0
�#4�2# 

$�%2�3��4%08�14
2%O4�%4$R�O 2N�N2%6# 
2:�"4/2�7P�7O'2
�%%N�4�ั�ห4ค/4#
N�9/�%O/��/��:#��
O'223�ค#  3��4�4%
QหO�%6�4%�4�2:�"4 
N 9P/ 3��4%4$R�OQ�
ห�N/$�4� QหO
24#4%� 8P� 4��N/�
R�O 

2) 2:�"4 �%2�4���7�8Q� 
�O/$%2���%6�4%2:�"4 
�7P�3�2#3$  

/6�4�4%�7 P�N/QหON�6�%4$R�OO�N
�:#�� �4%�N/QหON�6�2:�"4/2�7P
�7�/��:#�� 

�4%�3��%2�:#/6�4�4% /�%#
23##�4 �N4$�/�/�ค์ค/4#%;O  
O'2 3��40;�$์�%6�4%2:�"4 
�4��4$"4 �5�3�O'2N�ค�6ค
�4%O �$ ์� 7 P � 3 �2# 3 $  N �็ �
#4�%�4�QหO�%6�4%O�N�:ค'4�% 
O'2�%2�4��%/�#ห4/6�$4'3$ 

�2#�#4ห2#�1��2#
� 1 � 2 ! 1 " !5
� # 0 2 4 � � 4  2 � 
P�#N�Q2 Oล0!5�##
!2 4�2ล 

 3��4/ �ค ์ � 4 % 2;N
ค/4#N�็�N'60O'2$3P�
$9 P��%6ห4%�4�N�6�%:� 
�7P#7 
�%22 6�� 6"4 O'2
�%/�2/�R� O/ 7��3Q �
� : ค ' 4 � % #7
�%22 6�� 6"4 # : N �2;N
/623$�30�์N�7$/�3� 

/�ค ์�%# : N ��4%% 3�%/�
#4�%�4��%6ห4%�3��4%
/�ค์�%�O/$ค/4#P�%N�Q2
�%/�2/�R�OO'22%O4�
คN4�6$#%N/##:N�2;N/623$�30�์
N�7$/�3� 

/�ค์�%#:N��4%%3�%/�#4�%�4� 
P � $ � 5 N � � � ์ � 4 % � % 2 �3 �
ค:�"4 /�ค์�%N 9 P/ค/4#N�็�
N'60( EdPEx) 

O'2 3��4/�ค์�% UI Green 
Metric N 9P/ 3��425�3��4�27
N � 7 $ / ( Green office) 2 % O 4 �
/3���%%# 

/�ค์�%#7คN4�6$#�7P�7%N/#�3� Q�O
% 2��2 9 P / 2 4 % / � ค ์ � % � 7 P #7
�%226��6"4  O'2�5N�คP�P'$7
� 6� 6� 3'#4Q�OQ�/�ค์�%/$N4�#7
�%226��6"4  
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3. �#1�ญ2 ��4�2� /421"�10�์ �1���4� คN2�4"!#N/! 2!##��0หล1�Oล0อ1�ล1�1�์�1��4� 

�#1�ญ2ค�0 

�4%08�14 ค9/ �7/6� R#NQ�NN�็��4%N�%7$#�3/ N 9P/�7/6� ค�22หN/�042�%์ �8P�/:�60 �'6��3��6� QหON�็�
<�ั��4N 9P/ค/4#N�O#O�O��/��:#��= 

/421"�10�์ค�0 

2�4�3�2%O4��/3��%%#2:�"4 �O/$042�%์�4�/6�4�7 �3Q��5�/��%2N�0  N 9P/ค/4#$3P�$9��/��:#�� 

��4�2� 

<�ั��4N 9P/ค/4#N�O#O�O��/��:#��=  

<Wisdom for Community Empowerment= 

�#1�ญ2�2#06�12ค�0 

N%7$�%;O�4��4%��6�3�6�%6�O'2N%7$�%;O�'/��7/6� (Active Learning Through Action and Lifelong 

Learning) 

อ1�ล1�1�์�1��4� 

1. /3�'3�1�์�4�/6�4�7 : #7ค:�"4 O'2#72#%%��2�4##4�%�4��4%08�14 #4�%�4�/6�4�7  O'2
�3�12�4#ค/4#�O/��4%/:�24ห�%%#/�4ค� (New S-curve) 

2. /3�'3�1�์�3P/R�: #72:��%7$"4  #72:�"4 �7 #7�:ค'6�"4 �7 
2!##��0หล1�ค�0 

�'6��3��6��7P#7ค/4#%;O �3�12ค/4#24#4%��4##4�%�4�/6�4�7  2%O4��'�4�/6�3$ �/3��%%#Q�%2�3�
�4�4�4�6 O'2QหO�%6�4%�O4�/6�4�4%O'22:�"4 /$N4�#9//4�7 O'2#7#4�%�4� 

คN2�4"! 

2%O4�ค/4#2:�O'2ค/4#N�็�ห�8P�N�7$/Q��4%�5�4� N 9P/�4% 3��4/6�4�7 O'2/�ค์�% �N4��'$:��์ 
AHS-UP 

A: Achieve 

H: Humanized 

S: Social responsibility 

U: Unity 

P: Participatory 

�1���4�หล1� �อ�ค�0 
1. �'6��3��6��7 P#7ค/4#%;Oค/4#24#4%� O'2#7�3�12�7PN�N4�3��N/�4%N�'7P$�O�'��/�P'� �O/$

ห'3�2;�%�7P#7ค:�"4 O'2#7#4�%�4��4#N���์/6�4�7   
2. 2%O4��4�/6�3$N�6�%2�3��4�4�4�6 �/3��%%#�4��O4�2:�"4  N 9P/ 3��4N0%1��6�O'223�ค# 

3. �;%�4�4%�4%�%6�4%/6�4�4%O�N�:#�� �3��4%�5�:�5%:�06'�/3���%%#�O/$";#6�ั��4�O/��6P� �N/
N�6��%2P$��์�N/�:#��  
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4.  3��4%2���4%QหO�%6�4%�4�/6�4�4%O'2/6�4�7  N 9P/2%O4�%4$R�OO'22N�N2%6#�4%N%7$�%;O�'/�
�7/6� 

5. �%6ห4%�3��4%/�ค์�% �7P#7�%226��6"4  P�%N�Q2 �O/$%2��O'2�'R��/�N�คP�P'$7�6�6�3' 

 

4. Pค#�2#O2�อ�ค์�# 

ค�22หN/�042�%์ N�็�ค�223��3��/�#ห4/6�$4'3$ 2N$4 #7/�6�4%��7#ห4/6�$4'3$ 2N$4N�็��;O�%6ห4%
2;�2:� Q�%2�3�ค�2#7ค���7ค�22หN/�042�%์N�็��;O�%6ห4%2;�2:� Pค%�2%O4�"4$Q�/�ค์�% O�N�//�N�็�  
2 �%2N"� R�OO�N 1. 24�4/6�4 (Q�%;�O�� 2 ห'3�2;�%) 2. 25�3��4�ค�2 (Q�%;�O�� 4 ห�N/$�4�)  
#7%4$'2N/7$��3��7Q 

24�4/6�4 (ห'3�2;�%) �%2�/��O/$ 2 24�4/6�4 (ห'3�2;�%) �3��7Q 
1. ห'3�2;�%�4$"4 �5�3��3��6�  
2. ห'3�2;�%/6�$4042�%�3��6� (N�ค�6ค�4%O �$์) 
25�3��4�ค�2 �%2�/��O/$ 4 ห�N/$�4� �3��7Q  
1. �4��%6ห4%�4��3P/R� 

2. �4�/6�4�4% 
3. �4�O���4� 

4. �4���6�3�6�4% 

 

.าพท่ี 1 โค1ง.1้@งองค์ก1 (Organization Chart) คณ>.หเ/ช0@.ต1์ 

ท่ี/า: คณ>.หเ/ช0@.ต1์ /ห@/ิท0@ล?0พ>เ0@, 2566 
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5. Pค#�2#O2��2#�#4ห2# 
ค�22หN/�042�%์ N�็�ค�2Q�23��3��/�#ห4/6�$4'3$ 2N$4 �%2�/��O/$ค�2�%%#�4%Q��4%

�%6ห4%ค�2 �3��7Q 
1. �0.�%.�". :��6 �1์  'ค503�  ค���7ค�22หN/�042�%์  
2. �0.�%.�� �.2:"4 % �5�3��%์ %/�ค���7�N4$�%6ห4%O'2 3��4ค:�"4 /�ค์�%  
3. /.�%.�� .N/� ��์  %# 3��<  %/�ค���7�N4$/6�4�4%O'2N�คP�P'$7�4%08�14  
4. /.�%.�". 3�%7$4 /3# :�  %/�ค���7�N4$/6�3$ �/3��%%# O'229P/24%/�ค์�%  
5. �0.�%.�"./%:�%3��์ 0%7�2/�1์  �;O�N/$ค���7�N4$%6�4%2:�"4 O'2 3��4%4$R�O  
6. /.�%.�"./%%��์#� �%%#R�$   �;O�N/$ค���7�N4$ 3��4�%6�4%/6�4�4%O'2�/3��%%#�:#�� 

7. /.�%.�� . %6� ค5N2O�   �;O�N/$ค���7�N4$ค:�"4 �626�O'2�6��4% 6N01  
8. �0.�%.�� .N2%6# 2:% 6�6�  �;O�N/$ค���7�N4$ 3��4/6�4�7 N�ค�6ค�4%O �$์ 

9. /.�"./7%203��6์ �P2�ั��4   �;O�N/$ค���7�N4$ 3��4/6�4�7 �4$"4 �5�3� 

10. �4�24/�:��4%� R�$#�ค'   ห3/ห�O424�3��4�ค�22หN/�042�%์ 

 

 

.าพท่ี 2 โค1ง.1้@งก@1บ1ิห@1 (Administration Chart) คณ>.หเ/ช0@.ต1์ 
ท่ี/า: คณ>.หเ/ช0@.ต1์ /ห@/ิท0@ล?0พ>เ0@, 2566 
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6. �8คล2�# (Workforce Profile) 
2!##��0หล1��อ���1��2�!ห2/4�"2ล1"�0N"2 (Personal Competency) 

1. 2!##��0�อ��9O�#4ห2#  
1) �3�12�%6ห4%�4� (Managerial skill) #7�3�12�4%�%6ห4%�4�O'224#4%��%2$:��์Q�Oค/4#%;O N�ค�6ค 

/6�7�4% O'2Nค%9P/�#9/#4Q�OQ��4%�%6ห4%�4� 24#4%�N�็�PคO��4%�%6ห4% N�็��;O�5�3�O'2�6��4#�4%�5N�6��4�
�/�ห�N/$�4�Q�23��3� QหO�5N�6��4��4#%2N�7$� �O/�3�ค3� �%2�40 ค523P� O'2O�/��6�3�6�N4� N �4#�P$�4$
�/�#ห4/6�$4'3$ N 9P/#:N�2;N�4%�%%':N�O4ห#4$O'2/623$�30�์�/�ห�N/$�4�O'2�/�#ห4/6�$4'3$ 

2) �3�12�4%�%6ห4%�4��:คค' (Personnel management skill) #7�3�12�4%�%6ห4%O'2 3��4
�:ค'4�% QหO#72#%%��2O'203�$"4 %/�%3��4%�5N�6��4��4# 3���6�ห'3��/�ห�N/$�4� O'2 3���6�ห'3��/�
#ห4/6�$4'3$ /$N4�#7ค:�"4 O'2#7ค/4#2:� #7�30�ค�6�7P�7O'2#7ค/4#";#6Q�Q�/�ค์�% 24#4%��3��:ค'4�%2#�:'
�3��4%��6�3�6�4��4#"4%�6�  3��4/4�4%$์2;N#9//4�7 �O4��4%2/��4#�%/�#4�%�4�#ห4/6�$4'3$ 2N$4 
(UP-PSF)  3��4%2��2/32�6�4%O'22%O4�O%��;�Q�Q��4%�5�4� 

3) #:N�N�O��%2�/��4%�5�4�N�6��6�6�3' (Digital process oriented)  3��4�%2�/��4%�5�4� O'2
�;%�4�4%�4%�5�4�%N/#�3��3Q�"4$Q�ห�N/$�4�O'2%2ห/N4�ห�N/$�4� <24�ค/4#ค6� 2%O4��6�Q�= �O/$ '3�
ค/4#24#3คค7O'2ค/4#23# 3��์�7P�7 N 9P/2N�#/��%6�4%�7P�7#7ค:�"4 O�N�626� O'2�;O#72N/�R�O2N/�N27$�:��':N# 
 3��4Nค%9P/�#9/2�3�2�:��4%�5�4��O/$N�คP�P'$7�6�6�3' �4#�P$�4$ Smart Operation O'2�3�2"4/2
O/�'O/#�7PN2%6#2:�"4/2Q��4%�5�4� 

4) ค/4#24#4%��%2N#6��'�4%��6�3�6�4�N�6�2%O4�2%%ค์ (Empowerment evaluation) 24#4%�
//�O���4%�%2N#6��4%��6�3�6�4��/��:ค'4�% O'2�%2N#6��'�4%�5N�6��4��/�ห�N/$�4�O���O4/ห�O4
O'2Q�OO�/ค6��4%�%2N#6� N 9P/�%3��%:� 3��4/$N4��N/N�9P/� (Continuous Improvement) 2/�ค'O/�O'2#:N�
2;NN�O4ห#4$N�7$/�3�ค9/ �4%�%%':�3/�7Q/3�%2�3�2;� (Super KPI) N 9P/�4%�%%':/623$�30�์�/�#ห4/6�$4'3$ 2N$4 

2. 2!##��0�อ���1��2�  
��1��2�22"/4�2�2#  
1) �3�12�4%2/��4#�%/�#4�%�4�ค:�/:�6/6�4�7  (Professional Standard Framework, PSF) 
2) �3�12�4%�'6�O'2Q�O29P /�4%2/�N�คP�P'$7�7P�3�2#3$ O'2�3�12 �4%�%2N#6��'23#&��6์

Q��4%N%7$�%;O�/��;ON%7$� 

3) �3�12�4%/6�3$O'2 3��4�/3��%%# #7ค/4#23# 3��์�7 P�7�3��:#��O'223�ค# O'2#7�3�12�4�
"41424�' N 9P/#:N�2;Nค/4#N�็�24�'O'2�4�4�4�6 

4) $8�#3P�Q�ค:��%%#O'2�%%$4�%%� �3��4� (Integrity) 
5) #:N�24�ค/4#ค6�2%O4��6�Q� QหON�6� '3�ค/4#24#3คค7 %N/#2%O4�26P��7P�7QหO#ห4/6�$4'3$ 2N$4R�O%3��4%

$/#%3��4��:#�� 23�ค# �%2N�0�4�6 O'2�4�4�4�6 
��1��2�22"2�1�2�8� 

1) #:N��'23#&��6์ (Achievement motivation) 
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2) �%6�4%�7P�7 (Service mind) 
3) N�7P$/�4�Q��4�/4�7  (Expertise) 
4) �5�4�N�็��7# (Teamwork) 
5) $8�#3P�Q�ค:��%%#O'2�%%$4�%%� �3��4� (Integrity) 
6) #:N�24�ค/4#ค6�2%O4��6�Q� QหON�6� '3�ค/4#24#3คค7 %N/#2%O4�26P��7P�7 QหO#ห4/6�$4'3$ 2N$4 R�O%3��4%

$/#%3��4��:#�� 23�ค# �%2N�0�4�6 O'2�4�4�4�6 
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7. �P"�2"�2#�1��2�#1�"2�#�8คคล �2!O��"8��022�#์ค�02หN/�022�#์ 
�#0N�O�"8��022�#์�5P 1 �2#N�#5"!ค�Oล0N2#4!2#O2�01�" 2�ค� QหO!52!##��0Oล0�1�10OหN�อ�2ค� 

�4%N�%7$#ค�O'2N2%6#2%O4�03�$"4 ค�QหO#72#%%��2O'2�3�12OหN�/�4ค� R#NQ�NN 7$��;ON%7$�ห%9/
�626��7P�O/� 3��4N�N4�3Q� O�N�4% 3��4ค:�"4 �/��:ค'4�%�:�%2�3��3Q�Q�ค�22หN/�042�%์ �7P#72N/�N�7P$/�O/�
Q��4% 3��4O'2�3�Nค'9P/�$:��042�%์�/�#ห4/6�$4'3$ 2N$4 �9//N4#7ค/4#�5N�็��7P�O/�R�O%3��4% 3��4/$N4�
#7�%226��6"4 O'2�N/N�9P/� N 9P/QหO24#4%� 3��4�626�R�O/$N4�#7�%226��6"4 �4##4 P�$#7%4$'2N/7$� �3��7Q  

1. O�/�2��2#�1��2�424�/หล1�29�#:  

1.1 2#O2�/�#1��#8�หล1�29�#�5P�#Oอ!�อ�#1��2#N�ล5P"�O�ล�อ"N2�#/�N#O/�อ�Pล�  �4%N 6P#N�6#
�3�12�N4� N �/��3��6� �O/$�6��%%#N2%6#ห'3�2;�%�7P24#4%��%3�N�'7P$�'3�1�2�6��%%#R�O�:��?�4%08�14 
�;%�4�4%�3�%4$/6�4Q�ห'3�2;�% P�$ 3��4�3��6�QหO2/�ค'O/��3�N�O4�%22�ค์�/�#ห4/6�$4'3$ค9/#7�3�12 
Community Change Agent P�$�4%2N�N2%6#�4%'�#9/�5�6��%%#�7PN�7P$/�O/��3�/6�4�7 Q��:#�� N 9P/2%O4�
�4%# 72 N/�% N/#�/�� :#�� (Community Engagement skill) Qห O24#4%�� @����4%ค 6�/$ N4�# 7%2�� 
2#Nห�:2#�' (Critical Thinking and Problem Solving Skills) #7ค/4#ค6�%6N%6P#2%O4�2%%ค์  3��4�/3��%%#
2:�"4 N 9P/O�OR��ั�ห4Q��:#�� (Creativity and Innovation Skill) N�O4Q��%6���:#��P�$�4%2N�N2%6#�4%Q�O
N�ค�6ค�4%29P/24% (Communication skill) �7PNห#422# �3Q�Q��4��4%O �$์O'2�3P/R� �%2�:O�QหO�3��6�%;O�3�
�4%�6��N/�%224��4� �4%�/ค/4#%N/##9/ (Collaboration skill) �4��:คค'ห%9/ห�N/$�4��N4� N �7PN�7P$/�O/�
Q��:#�� %/#�8��4% 3��4%2�3�ค/4#24#4%��/��;O%3��6��/�ห'3�2;�%/$N4��N/N�9P/� N 9P/QหO�4%�5N�6��4%QหO
�%%':N�O4�%22�ค์ �N4��4%/�%# 3��4�3�12�N4� N �7P�5N�็��N/�4%�5N�6��4%ห'3�2;�% QหO2/�ค'O/��3��4%
�%2N#6�ค:�"4 ห'3�2;�% ค/4#�3�2#3$ O'2�'$:��์Q��4%%3�N�O4�/��;ON%7$�Q�/�4ค� �8P��5N�็��O/�#7�3�12
O'2O�/�4��7P�3�N�� 2N�N2%6#QหO24#4%��3��4%ห'3�2;�%R�O/$N4�#7�%226��6"4  

1.2 �2#�1��2หล1�29�#�1��4�06�12 2�4�"4 �ั��:�3��/�ค�21 2หN/�042�%์ #7/4�4%$์�7P#7ค/4#
N�7P$/�4�O'2#7ค:�2#�3�6Q��4%N�็��;O%3��6��/�ห'3�2;�%#ห4�3��6� �ั��:�3� ค�22หN/�042�%์ N�็� 1 Q� 4 
�/�2�4�3�Q�"4คNห�9/�/����/�R�$ R�OO�N 1) ค�2N�ค�6ค�4%O �$์ #ห4/6�$4'3$N�7$�Qห#N 2) 25�3�
/6�4�4%O �$์�;%�4�4% #ห4/6�$4'3$O#N!O4ห'/� O'2 3) ค�2N�ค�6ค�4%O �$์ #ห4/6�$4'3$N��3P� �3�ห/3�
'5�4� P�$#7N 7$�#ห4/6�$4'3$N�7$�Qห#NN�N4�3Q� �7PN�>�2/�ห'3�2;��%6��4P�Q�24�4�7PN�7P$/�O/� �3��3Q��8�N�็�
/7�P/�42Q��4% 3��4ห'3�2;�%%2�3��%6��4P� N 9P/%/�%3�ค/4#�O/��4%�/��3��6� (061$์N�N4#ห4/6�$4'3$
 2N$4O'22�4�3�/9 P� %/#�8��:ค'4�%�4��4%O �$์/9 P� N �7 P#7ค/4#2�Q��O4�N/�042�%์!A ้�!;O'2�4%
Nค'9P/�Rห/ ห%9/�O4�N�ค�6ค�4%O �$์ห%9/�7/N/�042�%์) �7P�O/��4%08�14N 6P#N�6#Q�%2�3��7P2;��8Q� P�$�9/N�็�
O�/�4��4%�5N�6��4��7P�/�2�/��N/N�O4�%22�ค์�/�#ห4/6�$4'3$Q��O4��4%2N�N2%6#�4%�%6ห4%�3��4%
ห'3�2;�%/6�4�4%�3Q�2;� O'2061$์N�N4�7PR�O%3��4%�4% 3��4QหO#72#%%��2OหN�/�4ค� O'22N�N2%6#QหON�6��4%
N%7$�%;O�'/��7/6� 

1.3 �1��2ค8� 2��5/4��424� (Wellness and Happiness) �4%�%3��%:�2�4��7PQหO %O/#Q�O�4�
O'2#7�%226��6"4  O'2N 6P# co-working space N�็��4%2N�N2%6#2/32�6�4%O'2�%6�4%�7P#7ค:�"4 25ห%3�
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�626�QหO/$;NO'2N%7$�/$N4�#7ค/4#2:� #7�7P 3�%2ห/N4�%/N%7$� #7หO/��5�4� /N4�ห�3�29/ หO/��%2�:#�':N#$N/$ �7P
24#4%��5�4�%N/#�3�R�O/$N4�#7ค/4#2:��/��626� P�$�4%�%3��%:�/4ค4%��6�3�6�4%�/�ค�21 QหON�็� 9Q��7P
�5�4�%N/#�3��/��626�  9 Q��7 P/ 6� 3$�/�/4�4%$์ O'20;�$์N%7$�%; O�4�042�%์�/�N�ค�6ค�4%O �$์O'2
�4$"4 �5�3� P�$�2 $4$4#ห4���%2#4��4�"4$�/�#ห4/6�$4'3$ N�N� ���3�ห/3� ��/6�3$ N�็��O� �8P�N#9P/
 3��4QหO�7O'O/�O�224#4%�%/�%3��5�/��626��7PN 6P##4��8Q�R�O O'2$3�24#4%�2N�N2%6#�4%�5/6�3$�/�/4�4%$์
R�O�O/$ 

2. �2#�1��2อ2�2#"์  

2.1 �1��2อ2�2#"์QหO!5ค8� 2��2#2อ�อ"N2�!7ออ2�5� Q��ั��:�3� ค�22หN/�042�%์$3�#7�5�/�
/4�4%$์�7PR�O%3��4%�%2N#6�QหON�็�/4�4%$์#9//4�7 คN/��O4��O/$ P�$#7/4�4%$์#9//4�7 ค6�N�็�%O/$'2 11 �4�
�5�/�/4�4%$์�3Q�ห#�Q�ค�21 N�9P/��4�/4��2$3�R#NNหO��%2P$��์�7P�3�N���/��4%�/%3��4%�%2N#6�N 9P/N�O4
2;N/4�4%$์#9//4�7  ห%9/$3��4�O�/�4�O'2�3//$N4�Q��4%�5N�6��4%�7PN�็�%;��%%# �3��3Q� �8��O/�2N�N2%6#QหO
/4�4%$์ 3��4��N/� N 9 P/QหO24#4%�$9 P��/%3��4%�%2N#6�%2�3�/4�4%$์#9//4�7  (UP-PSF) R�O P�$#7
�':N#N�O4ห#4$Q�%2$2O%�N�็� /4�4%$์�7P/$;N%2ห/N4�N�%7$#�'�4�N 9P/�/�5Oห�N��4�/6�4�4% �8P��2#7�4%2%O4�
%2���4%2N�N2%6#�4%�5N�6��4% P�$Q�O%2���4%N 6P# ;��3�12�4%N�7$� �4%N�%7$#�'�4� �4�Pค%��4%
2N�N2%6#1 �/�#ห4/6�$4'3$ O'2N2%6#�O/$Pค%��4%�/�ค�21 �7PN�6#N�O#2N/��7P/4�4%$์$3�R#N24#4%��5N�6��4%
R�O/$N4�#7�%226��6"4  #7%2���6��4# #7 7PN'7Q$��/�ค�21 O'2�4�"4$�/�ค�21 ค/$�N/$Nห'9//$N4�Q�'O�6� 
#7�4%�5ห���%/��4%�5N�6��4%QหO2/�ค'O/��3��4%�5N�6��4%�/�#ห4/6�$4'3$ N 9P/QหO�3��N/%/��4%$9P�
N/�24%N 9P/�/%3��4%�%2N#6� �8P��4�O�/�4��3��'N4/�O4��O� �8P�ค4�/N4�224#4%��N/$2N �N2%6#QหO/4�4%$์�7P
�5'3�N�%7$#�4%�/%3��4%�%2N#6�2/�N 9P/Q�O�%2�/��4%�/�5Oห�N��4�/6�4�4%#7�4�N'9/�Q��4%�5N�6��4%
#4��8Q�  

2.2 2N�N2#4!�2#�อ�3Oห�N��2�/4�2�2# �ั��:�3�ค�22หN/�042�%์#7 �3��4�24$/6�4�4%Q�
�5Oห�N�%/�042�%4�4%$์ 1 ค� �;O�N/$042�%4�4%$์ 16 ค� O'2/4�4%$์ 29 ค� %/#N�็� 46 ค� (�O/#;' � 
/3��7P 15 #�%4ค# 2565) �8P�$3�#7ค/4#�5N�็��7P�O/�#7�4%2N�N2%6# 2�3�2�:��:ค'4�%�:�ค�QหO24#4%��/�5ห��
�5Oห�N��4�/6�4�4%�7P2;��8Q� P�$�4%2%O4�%2���6��4# %/#�8��4%2�3�2�:�2N/��7P/4�4%$์O�N'2�N4��O/��4%
ค/4#�N/$Nห'9/ N�N� �3Q��/��4%N�%7$#N/�24%�%2�/��4%2/�/ค52/� �4%�%2N#6�2/� �4%�//4�4%$์#9/
/4�7  �4%�7 6# ์�'�4� �4%N�%7$#�O/#;'"4%2�4��N4� N �7P�5N�็��N/�4%$9P��/�5ห���5Oห�N�1 2%O4 �
O%��;�Q� Q�O%2���7#�5�4�%N/#�3� %O/#�3��4%�;O'/$N4�Q�'O�6��O/$%2�� 7PN'7Q$�  

2.3 �2#2N�N2#4!�2#N�็��9ON�5P"/�2ญN��20�O2� N 9P/ 3��4�N/$/�O'2N�9P/#P$��3�$:��042�%์�4%
�%6�4%/6�4�4%�O/$/�ค์ค/4#%;OO'2�/3��%%# #7�9P/N27$�Q�/��4%/6�4�4%Q�042�%์�/�N�ค�6ค�4%O �$์O'2
�4$"4 �5�3� P�$�;�'R�O�4��4%�;�N�6�N�็�/6�$4�% �;O�%�ค:�/:�6 �%%#�4%Q��4�/6�4�4%�N4� N �4%
2N�N2%6#QหO/4�4%$์2%O4��4%�5�4�%N/#�3��;ON�7P$/�4��4�2�4�3�/9P� (collaboration) �3Q�Q�O'2�N4��%2N�0 
P�$Q�O�'$:��์/4�4%$์�7P�%8�14�%6��4N/� (R�$O'2�N4��%2N�0) O'2N 9P/��7P�5�4�/$;N�N4�#ห4/6�$4'3$ Q�
�4%%N/#�3��5�4�/6�3$N 9P/2%O4��'�4��4�/6�4�4%%N/#�3� �8P�24#4%��;%�4�4%�3��4%Q�O�'$:��์�4%2N�N2%6#QหO
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/4�4%$์$9P��//4�4%$์#9//4�7  �4%�/�5Oห�N��4�/6�4�4%�7P2;��8Q� N 9P/$�%2�3�ค:�/:�6O'2�4%2%O4��':N#/6�3$
N 9 P/ 3��4ค/4#N�7 P$/�4���N/�Q�N�6�'8�R�O �3 Q��7 Q ค�21 24#4%�2N�N2%6#N�O4�%22�ค์�7 Q �O/$�4%N 6P#
���%2#4�Q��4% 3��4��N/��/�/4�4%$์�4� 10,000 �4��N/�?���%2#4� N�็� 15,000 �4��N/�? O'2
N 6P#N���์Q��4%Q�O�N4$���%2#4��7Q ค9/ �/�Nห�9/�4��4% 3��4�4�/6�4�4%O'O/ $3�24#4%��5R�Q�OQ�2N/�
�/� 3��4�O4��4%/6�3$R�O�O/$ N�N� คN4'��2N�7$�N%7$�ห3/�O/�N4� N �7P2�Q��7P24#4%��5#4�%2$:��์Q�OQ��4�
�4%N%7$��4%2/�ห%9/�4%/6�3$ ห%9/N�็�คN4Q�O�N4$Q��4%N�%7$#��ค/4#"414/3��&1 �4%/6Nค%42ห์�4�2�6�6
�3Q�2;� N�็��O� P�$23�2N/��/��4%Q�O�N4$�2#7�4% 6�4%�4ค/4#Nห#422#Q�O�N'2ค� �/��4��7Q �4%2�3�2�:�
QหO�:ค'4�%24$/6�4�4%24#4%�'408�14Q�042�%์N� 42�O4��7P2�Q� (Diploma degree) N 9P/2%O4��:คค'4�%�7P
# 7ค/4#N�7 P$/�4�24#4%�N�็�/ 6�$4�%�4%�%2�:#/6�4�4% O'2�4%'4N 9 P/�5/6� 3$ห'3��%6��4N/� 
(Postdoctoral degree) N 9P/2%O4��3�/6�3$�7P#7ค/4#N�7P$/�4�24#4%�N�็�O���52%O4��':N#/6�3$R�O N�็��O� 

3. �2#�1��2�8คล2�#22"2�1�2�8� 

ค�22หN/�042�%์24#4%�O�N�24$�4�$N/$�/��:ค'4�%24$2�3�2�:� //�N�็� 3 �%2N"� �3��7Q 
ค�22หN/�042�%์ #7�:ค'4�%24$2�3�2�:�O�N�//�N�็� 3 �%2N"�$N/$ R�OO�N N�O4ห�O4�7P25�3��4�ค���7 
�3�/6�$4042�%์ (24�4/6�4N�ค�6ค�4%O �$์) O'2�3��4$"4 �5�3� (24�4/6�4�4$"4 �5�3�) P�$#7'3�1�2
�/��4��7P#7ค/4#O���N4��3� /$N4�R%�O�4# �:ค'4�%�3Q� 3 �%2N"��7Q �O/�#7ห�O4�7PQ��4% 3��4��N/� N 9P/2%O4�
�%226��6"4 Q��4%2�3�2�:��3Q��4��O4��4%N%7$��4%2/� �4%�%6ห4%�3��4%ค�21 �3��3Q� ค�21 ค/%#7
O�/�4�Q��4% 3��403�$"4 �:ค'4�%24$2�3�2�:�/$N4�N�็�%2�� N�็�%;��%%#O'2#7�%226��6"4  P�$O�N�
O�/�4��4%�5N�6��4%�7P#7%4$'2N/7$� �3��7Q 

3.1 �2#2N�N2#4!�2#�1��2�2��#0�329 N�2�/4�1" (R2R) �4%2N�N2%6#QหO�:ค'4�%24$2�3�2�:� 
24#4%� 3��4��N/�R�O/$N4��N/N�9P/� P�$�4%�3��4%�ั�ห4Q��4%�5�4� �N4��%2�/��4%/6�3$ N 9P/QหO24#4%�
O�OR��ั�ห4 ห%9/ 3��4O�/�4�Qห#N N �7 PN�6��%2P$��์�N/�4%�5�4��/���N/�O'2ค�21 R�O P�$
�/�Nห�9/�4��4%2N��O/N2�/Pค%��4%/6�3$N 9 P/�/%3����%2#4�2�3�2�:��4�#ห4/6�$4'3$Q�O�N'2
�?���%2#4�O'O/ ค�2�2�3�2%%���%2#4�25ห%3��4% 3��4�4��%2�52;N�4�/6�3$ (R2R) P�$N� 42 N 9P/QหO
�:ค'4�%N�O4�8����%2#4�/6�3$R�O/$N4�ค'N/��3/ O'224#4%��5N�6��4%/6�3$R�O/$N4�#7�%226��6"4  2%O4�%2��
 7PN'7Q$�O'22%O4��':N#�7P24#4%��N/$�3��5�4�R�O 2%O4�%2���4%�6��4#/$N4�N�็�%;��%%# P�$#7�4%/4�O��
%2$2$4/%N/#�3��4%�5N�6��4%�8Q�2;N�5Oห�N��7P2;��8Q� �4#�%/�%2$2N/'4�7P#ห4/6�$4'3$�5ห�� 

3.2 �2#�อ�3Oห�N��5P29��6Q� �ั��:�3��3Q��/��4%�5N�6��4%�/�ค�21 $3�R#N�3�N���5QหO�:ค'4�%24$
2�3�2�:�R#N#7O%��;�Q�Q��4%�5N�6��4% O'2R#N24#4%�N�%7$#N/�24%�7P�5N�็��N/�4%�/%3��4%�%2N#6�QหO�3�
�4#�%/�N/'4�7P�5ห�� �3��3Q�ค�21 �22%O4�%2��QหO�3�N�� #7Oห'N�ค/4#%;OO'2 7PN'7Q$� #7�%/�%2$2N/'4�4%
�5N�6��4��/��:ค'4�%O�N'2ค� P�$O�N��7#�4#'3�1�2�/��4� ค9/ N� O4ห�O4�7 P25�3��4�ค���7 
�3�/6�$4042�%์ O'2�3��4$"4 �5�3� #7%2���4%�6��4#O'2�N/$Nห'9/P�$ค���7 �8P��:ค'4�%�2N�O4Q�O�/
�4��4%�5N�6��4��3Q�O�N�O����8�24#4%�$9P��/�5Oห�N��7P2;��8Q�R�O  
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�#0N�O�"8��022�#์�5P 2 �2#2#O2��2�/4�1"Oล0�/1��##!�1��2N0#1��4�21�ค! Oล0�8!�� 

Q��ั��:�3� ค�22หN/�042�%์#7�5�/��'�4��7 6# ์%2�3��4�4�4�6Q�%2�3��7P2;��8Q�/$N4��N/N�9P/� 
/$N4�R%�O�4# $3� �/N4%2���4%�6��4# �4%2N�2%6#�4%�5/6�3$ O'2%2���4%#/��/3��5'3�Q�Q��4%�5
�'�4��7 6# ์$3�R#N�3�N��N�N4�7Pค/% P�$�4��O/#;'�ั��:�3� $3� �/N4�5�/�/4�4%$์�7P#7�'�4��7 6# ์$3�#7�5�/�
�7P�O/$O'2N� 42�':N# �3��3Q��8�ค/%#7O�/�4�Q��4% 3��4 �3��7Q 

1. �ล"8��์�2#�1��2Oล02N�N2#4!�2#�5�4!�์�ล�2�/4�1"Q�#0�1��2�2�2�4�อ�อ2�2#"์ 

�4��4%25%/��'�4��7 6# ์N�$O %N%2�3��4�4�4�6�/�/4�4%$์�7P��6�3�6�4�Q��N/�N�9/��3�$4$� 
2564 �8� N�9/�26�ห4ค# 2565 (1 %/��?�4%25%/��O/#;'�/�ค�21)  �/N4 /4�4%$์��6�3�6�4�#7�5�/�%/# 39 
ค� O'2#7�'�4��7 6# ์Q�%2�3��4�4�4�6 36 �'�4� P�$ค5�/�N�็��5�/��'�4��7 6# ์�N/�5�/�/4�4%$์
N�N4�3� 0.92 �'�4��N//4�4%$์ห�8P�ค� /$N4�R%�O�4# ห4��5�4%/6Nค%42ห์N�6�'8�O'O/ �/N4 �5�/��'�4� 36 

�'�4��3Q� N�6��4�/4�4%$์�5�/�N 7$� 15 ค� �4��3Q�ห#� 39 ค� �8P�ห#4$�8�/N4 #7#4��8� 23 ค��7P$3�R#N#7
�'�4��7 6# ์Q�%/��?�/��4%25%/��O/#;' �8P��9//N4N�็�/7��%2N�O��7P25ค3�Q��4% 3��4/4�4%$์�':N#�7Q QหO
24#4%� 3��4�'�4�/6�3$QหO#7�5�/�N 6P##4��8Q�R�O �4��%2N�O��3��'N4/ �2 �/N4/4�4%$์#7ค/4#24#4%��7P
O���N4��3� �3��3Q��8�ค/%�3��':N# (grouping) %2�3�ค/4#�O/��4%Q��4%2N�N2%6#ค/4#24#4%�Q��4%�'6�
�'�4�/6�3$O'2�/3��%%# O'2QหOค/4#�N/$Nห'9/�4#ค/4#�O/��4% �8P�#7�'$:��์ <3R= N�็�O�/�4�ห%9/
�O�O���4%�5N�6��4%�4%2N�N2%6#O'2 3��4ค/4#24#4%�/4�4%$์ P�$#7%4$'2N/7$� �3��7Q  

1) �ล8N! Reward: ค9/ �':N#/4�4%$์�7P#7�'�4��7 6# ์2#P5N2#/ ค�21 R#N�5N�็��O/�QหOค/4#�N/$Nห'9/
�O4�Q�N�็� 6N01 /4�#7N 7$�N%9P/��/��4%2�3�2�:��4%2N��'�4��7 6# ์ �8P�24#4%��3��4%R�OP�$�4%�5N�6��4%
Pค%��4% <ค'6�6��4%�7 6# ์�4�4�4�6= QหO2/�ค'O/��3�%2$2N/'4�/��4%�4%%3��:��4�#ห4/6�$4'3$ห%9/�:�
"4$�/�#ห4/6�$4'3$ O'2�2�%3�N 6P#%4�/3'�'�4��7 6# ์%2�3��4�4�4�6QหO#7ค/4#Nห#422#O'2N�็��/3�
�5'3�Q�Q��4%�5�4� QหO2/�ค'O/��3��4%�5N�6��4% super KPI �O4��'�4��7 6# ์�/�#ห4/6�$4'3$ �4�
���%2#4��7P#ห4/6�$4'3$�3�2%%#4�5�/� 15,000 �4� �8P��ั��:�3�ค�21 �3�2%%QหO�'�4� (paper) '2 
5,000 �4�  

2) �ล8N! Results: ค9/ �':N#/4�4%$์�7P#7ค/4#24#4%�Q��4%�5N�6��4%/6�3$ O'2#7�'�4%/6�3$O'O/ O�N
$3��4��%22��4%�์Q��4%N�7$� manuscript �4%Q�O"414 �4%N'9/�/4%24% N 9P/$9P��7 6# ์�'�4�Q�/4%24%
�4�4�4�6 ค�21 24#4%��N/$Nห'9/Q�2N/��/��4%�3�Pค%��4% publication camp �4%#7%2�� 7PN'7Q$�Q��4%
�5N�6��4%�N4� N �4%N�7$��'�4� O'2�4%2N��'�4��7 6# ์ N�็��O� 

3) �ล8 N! Research proposal: ค9/ �': N#/4�4%$์Qห#N O'2�7 P$ 3��4��%22��4%�์Q��4%N� 7$� 
proposal N 9P/�/%3��:�/6�3$�3Q�"4$Q�O'2"4$�/�ห�N/$�4� �8P�Q��':N#�7Q ค�21 �O/�#7%2���N/$Nห'9/�3�N��
O'2N�็�%2�� �3 Q�O�NN%6 P##7%2�� 7PN'7 Q$��4%N�7$� proposal N 9 P/$9 P��/�:�/6�3$ #7%2���4%�6��4# �4%
�5N�6��4%/6�3$ �4%N�O��O/#;' �4%/6Nค%42ห์�'/6�3$ N 9P/N�%7$#�'�4� �4%N�7$� manuscript N 9P/$9P��7 6# ์Q�
/4%24%�4�4�4�6 �8P�/4��2Q�ON/'4Q��4%�3��4%�':N#�7Q#4��/N4ห�8P��?���%2#4�  
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�'�7Pค4�/N4�2R�O%3��4��'$:��์�7Q ค9/ /4�4%$์#7�'�4�/6�3$�N/ห3/#4��8Q� �8P�N�6��4��4%�7P#7�3�/6�3$�7P#7
�'�4��7 6# ์N 6P#�5�/�#4��8Q� �8P��2�/��'$:��์�/�#ห4/6�$4'3$Q�O�N�/��5�/��'�4��7 6# ์�4�4�4�6 
O'2N�็�/7�ห�8P� '3�25ค3�Q��4%�8Q�2;N�4%�3�/3��3� (Ranking) �7P�7�8Q��/�#ห4/6�$4'3$ �8P��22N��'QหO�4%�/
�5Oห�N��4�/6�4�4%2;�#4��8 Q��4#'5�3� /4�4%$์#7ค/4#N�7 P$/�4�#4��8 Q� %/�%3��4% N�>�ห'3�2;�%
�3��6�08�14 �3Q�%2�3��%6��4P�O'2�%6��4N/�Q�/�4ค�R�O %/#�8�2N�N2%6#QหON�็�ค�22หN/�042�%์�7P#7
�9P/N27$� 

2. �2#2N�2#4!�2#�9#�2�2#�2#/4�1" Oล0�2#2#O2��ล8N!/4�1"  
Q��ั��:�3� ค�21 $3��4��4%2%O4��%%$4�40�4�/6�4�4%O'2�4��4%%/#�7#N 9P/�5/6�3$Q�24�4/6�4

�7P��N/�N�7P$/�4�/$N4�3�N�� �8P�/4�4%$์/4�#7�4%�3��':N#�3��5/6�3$%N/#�3��O4� O�N/4�$3�R#N�3�N��N�็�
%;��%%# �3��3Q� �8�ค/%#7O�/�4�Q��4%2N�N2%6#�4%�3��3Q��':N#/6�3$ ห%9/0;�$์/6�3$Q�24�4ค/4#N�7P$/�4��O4��N4� 
N �7P#7ค/4# %O/# N 9P/2N�N2%6#QหO#7�4%2%O4�ค/4#N�O#O�O�O'203�$"4 Q��4%�/%3��:�/6�3$ 2%O4��%%$4�40�4�
/6�4�4% �4%�5�4�N�็��7# O'22%O4��'�4��7 6# ์%2�3��4�4�4�6�N/R�R�O/$N4�$3P�$9� O�/�4��7P24#4%�
�5N�6��4%R�O/$N4�N%N��N/�ค9/�4%2N�N2%6#�4%�3��3 Q��': N#/6�3$ �4%�3 Q� KPI QหO2/�ค'O/��3��P$�4$�/�
#ห4/6�$4'3$ %/#�8��4%2N�N2%6#QหOค�4�4%$์2%O4�ค/4#%N/##9/�3�ค�2/9P� ห%9/2�4�3�/9P� N 9P/O'�N�'7P$�/�ค์
ค/4#%;O ���%2#4�/6�3$ O'2ค%:"3��์/6�3$ N�็��O�  

3. �2#2N�N2#4!�2#�3�/1��##!�2#/4�1"  
 �4%2N�N2%6#�4%�;%�4�4%/6�3$%N/#�3��4%�%6�4%/6�4�4%O�N23�ค#O'2�:#�� P�$�4%2N�N2%6# 2�3�2�:�
�4%�5/6�3$�/��/�/4�4%$์O'2�:ค'4�%Q�ค�21 %N/#�3��4%�;%�4�4%042�%์/9 P� N %N/#�O/$ N�N� 
/6�$4042�%์2:�"4  /60/�%%#042�%์ 2�4�ั�$�%%#042�%์ N�็��O� N 9P/ 3��4�/3��%%#�:#�� �7P24#4%��N/
$/�N�6� 4�6�$์ O'2�5R�Q�O�%2P$��์Q� 9Q��7P�7P%3��6��/��/�ค�21 %/#�8�24#4%��;%�4�4%�4%N%7$��4%
2/�Q�%4$/6�4�4$"4 �5�3��:#�� ห%9/N�ค�6ค�4%O �$์�:#�� O'2%4$/6�4"4ค�6 ��์�/��626�%2�3�
�%6��4�%7R�O�O/$ 

 

�#0N�O�"8��022�#์�5P 3 �2#�#4�2#/4�2�2#Oล02#O2�2##ค์�7Q��5P�2#N#5"�#9ON�7Pอค/2!N�็�อ"9N�5P�5�2�21�ค! 

�4%2N�N2%6#QหO#7%2��O'2Pค%��4%�%6�4%/6�4�4%�O/$/�ค์ค/4#%;OO'2�/3��%%# O'2�4%N%7$�%;O�'/�
�7/6� �8P�24#4%��3��4%R�O"4$Q�/�ค์�%/$N4�#7�%226��6"4  P�$#7ห�N/$�%6�4%/6�4�4%O��ห4%4$R�O O'2R#N
O2/�ห4�5R% O$�//��4��3�/$N4��3�N�� N 9P/QหO�N4$�N/�4%�%6ห4%�3��4% P�$#7%4$'2N/7$��/�O�/�4��4%
 3��4 �3��7Q  

1. ห�N/"�#4�2#/4�2�2#O��ห2#2"R�O 
1.1 �2#!52�2��#4�2#�O2�28� 2��5P�1�2!1"Oล0N�็�!2�#�2� Q��ั��:�3� ค'6�6��4$"4 �5�3��/�

ค�21 2หN/�042�%์ #7�O/�5�3�ห'4$�%2�4%�5QหOR#N24#4%��5N�6��4%R�O/$N4�#7�%226��6"4  N�N� �O/�5�3�
Q��4%Q�O26��6์�4%%3�14 2�4��7PR#NN/9Q//5�/$ �:ค'4�%R#NN 7$� /�N/�4%QหO�%6�4% %/#�8�%2���4%�5N�6��4�
�7P$3�R#N#7�%226��6"4  N�็��O� �3��3Q� �4%�%3��%:�ห%9/ 3��4�4%QหO�%6�4%�4��O4��4$"4 �5�3�O'2N�ค�6ค
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�4%O �$์QหO#72�4��7P�7PN�O4�8�R�O�N4$ #7%2���7P�3�N�� #7�4%Q�ONค%9P/�#9/�7P�3�2#3$ O'2�;O�N/$24#4%�Q�O26��6์�4%
%3�14�4#26��6์�/���N/�R�O�2�5QหO�4%�5N�6��4�24#4%��5R�O/$N4�#7�%226��6"4 #4��8Q� P�$24#4%�Q�O
N�็�Oห'N�N%7$�%;O Oห'N��%6�4%/6�4�4% Oห'N��@�O'2 3��4�3�12/6�4�7 �/��3Q�/4�4%$์O'2�626� N�็�Oห'N�
08�14/6�3$ O'2$3�%/�%3��4%�5�4� part time �/��626��%6��4P�%2ห/N4�N%7$�R�OQ�/�4ค� �/��4��7Q 2�4�
�%6�4%2:�"4 �2N�็�Oห'N�2%O4�%4$R�ON�O4ค�21 O'2#ห4/6�$4'3$ �8P��9/N�็�O�/�4�Q��4%2N�N2%6#QหOค�21 
24#4%� 8P� 4��N/�R�O/$N4�$3P�$9� O'2�7P25ค3��4%2N�N2%6#QหO#72�4��%6�4%�O4�2:�"4 �7PN�็�#4�%�4�$3�
24#4%�N�็��O�O���/�Oห'N�N%7$�%;O�7P24#4%��5R�Q�OQ�/�4ค��/��3��6�R�O O'2$3��9//N4N�็�N�O4ห#4$O'2
O�/�4��4%�5N�6��4��7P�/�2�/��N/N�O4�%22�ค์�/�#ห4/6�$4'3$�O4��4% 3��4ห'3�2;�%N 9P/2N�N2%6#ค/4#
N�็��;O�%2�/��4%ห%9/ Entrepreneurship R�O�O/$  

1.2 �2#�#4�2#�2�ค/2!#9O �2#2#O2� intensive course Oล0�2#�#0�8!/4�2�2# Q��ั��:�3� �3Q�
2/�24�4/6�4Q��4%�5�3��;O'�/�ค�21 (�4$"4 �5�3�O'2N�ค�6ค�4%O �$์) #7�4%�5N�6��4%�3��%2�:#
/6�4�4%�%2�5�? O�N/4��2$3�R#NN 7$� /�N/�4%�%6�4%/6�4�4% �4%N�$O %Nค/4#%;O2;N/��4%/6�4�4% �3��3Q� 
N 9P/QหO�4%�5N�6��4%#7�%226��6"4 #4��8Q� �8�$3��O/�N�6��;O N�7P$/�4��7P#7ค/4#%;OQ�042�%์�/��4$"4 �5�3�
O'2N�ค�6ค�4%O �$์N�็�/6�$4�%�4��/�2�4�3� Q���2N�7$/�3��O#7�4%2N�N2%6# 3��4ค/4#24#4%��/�
ค�4�4%$์Q�ค�21 Q��4%N�็�/6�$4�%%N/# N 9P/ 3��4ค/4#24#4%�O'2�%2�:O��4%2%O4�2#%%��2QหO�3�
�:ค'4�%�/�ค�21 25ห%3��4%�%6ห4%�3��4%24#4%�Q�O%2���%6ห4%�3��4%Pค%��4%%N/#�3�/�ค์�%"4$�/��7P
#7ค/4#N�7P$/�4� (outsource) Q��4%�3��4%%2���%2�:#/6�4�4% �8P��224#4%��3�R�Oห'4$Pค%��4%Q�%/�
�?���%2#4� O'224#4%��3�R�O�3Q�Q�%;�O�� onsite O'2 online �8P��4%�5N�6��4�Q��%2N�O��7Q�22/�ค'O/�
�3��4% 3��4O'22N�N2%6#�4%N%7$�%;O�'/��7/6��/�061$์N�N4�4�#ห4/6�$4'3$ 2N$4O'2�:คค'/9P��7P#7ค/4#2�Q� 
P�$Q�O�'$:��์ <';�คO4�'/��7/6�= #4�%2$:��์Q�ON 9P/N�็�Oห'N�ห4%4$R�O/7�ห�8P��N/��4��O/$ 

 1.3 �2#�1��3หล1�29�##0"021Q� (O��!5คN2ล��0N�5"�) Q��ั��:�3� �4%�5ห'3�2;�%%2$223Q� ห%9/ 
Non-degree N�็��4%�5N�6��4%�4�ค/4#2�Q��/�/4�4%$์N� 42�':N# �8P�$3��4��4%2�3�2�:�/$N4�N�็�
%;��%%#�/�ค�21 �3��3Q� N 9P/QหON�6��4%�5N�6��4%/$N4��N/N�9P/�O'2#7�%226��6"4  O'2�7P25ค3� N 9P/QหO
2/�ค'O/��3��'$:��์�/�#ห4/6�$4'3$ 2N$4N 9P/�/�N�O4�%22�ค์ super KPI 1.1 �O4�/6�4�4% (ห'3�2;�%%2$2
23Q�) �4#O��$:��042�%์�4% 3��4#ห4/6�$4'3$ 2N$4 $:��042�%์�7P 1 �O4��4%N�%7$#ค�O'2N2%6#2%O4�
03�$"4 ค� QหO#72#%%��2O'2�3�12OหN�/�4ค� �8P�R#NN 7$�O�NN�็�Oห'N�ค/4#%;O O�N$3�N�็��'$:��์�7P25ค3�Q�
�4%2N�N2%6#2�3�2�:�ค/4#%;Oค/4#24#4%��/�/4�4%$์"4$Q�ค�2�O/$ P�$ค�21 �22%O4�%2��O'2ค'3�
ค/4#%;ON�7P$/�3��4%�3��4%�5ห'3�2;�%%2$223Q� /$N4��O/$ 1 ห'3�2;�% Q�%/��?���%2#4� QหON�็�O���4%
�5N�6��4��%2�5�?�/�ค�21 �:��?���%2#4�  

1.4 �2#�1��3/2#22#/4�2�2##0�1��2�4 
     Q��ั��:�3� #ห4/6�$4'3$ 2N$4 $3�R#N#7/4%24%/6�4�4%%2�3��4�6�7 PN�็�/4%24%�4��O4�

/6�$4042�%์2:�"4 P�$N� 42 �8P�#7ค/4#�5N�็�O'2�9/N�็��%2P$��์�N/�%2�4ค#/6�$4042�%์2:�"4  
#ห4/6�$4'3$ 2N$4 O'22�4�3�/9P�N�็�/$N4�#4� N 9P/%/�%3��4%2N�N2%6#O'22�3�2�:��4%�7 6# ์�/��:ค'4�%
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�4��O4�/6�$4042�%์2:�"4 �3Q�"4$Q�#ห4/6�$4'3$O'2�3�/6�4�4%�3P/�%2N�0 %/#�8�%/�%3��4%N�>�ห'3�2;�%
�3��6�08�14�/�ค�21 Q�/�4ค� �8P��9/N�็�O�/�4�25ค3�Q��4%�5N�6��4�N 9P/2�/��N/N�O4�%22�ค์�/�
#ห4/6�$4'3$ 2N$4 Q�2N/��/��4% 3��4�5'3�ค�QหO#7�3�12�4%N%7$�%;O�'/��7/6� (Life Long Learning) P�$
N�็��4% 3��4%2��24%2�N�02�3�2�:��4%N%7$�%;O�'/��7/6� �/�061$์N�N4 061$์�ั��:�3� �:ค'4�% O'2
�3�/6�4�4%�3P/R� N 9P/Q�ON�็�Oห'N�N%7$�%;O 29�คO� O'2N�$O %N�'�4��4�/6�4�4%�N/R� 

1.5 �1��1Q�Pค#��2#2N�N2#4!�2#N�5"��3#2 N�7Pอ�1��229N�2#�อ�3Oห�N��2�/4�2�2#  
     Q��ั��:�3� ค�21 2หN/�042�%์ #7�5�/�/4�4%$์�7P�5%��5Oห�N��;O�N/$042�%4�4%$์ O'2%/�

042�%4�4%$์�7P/$;NQ�%2$2N/'4�7P24#4%��/�5ห���5Oห�N�Q�%2�3��7P2;��8Q�R�O #7�5�/� 17 %4$ (�0. 16 ค� 
O'2 %0. 1 ค�) �8P�O���4%�3�Pค%��4%2N�N2%6#�4%N�7$��5%4N 9P/ 3��42;N�4%�/�5Oห�N��4�/6�4�4%�9/N�็�
ห�8P�Q��'$:��์�7P24#4%�2N�N2%6#QหOค�4�4%$์24#4%��'6��5%4N 9P/�%2P$��์�O4��4%N%7$��4%2/� %/#�8�
24#4%�Q�O�%2�/��4%�/�5Oห�N��4�/6�4�4%R�O#4��8Q� �/��4��7Q �4%2�3�2�:��4%N�7$��5%4O'2ห�3�29/
$3��9/N�็�ค'3�ค/4#%;O�/�/4�4%$์�7P24#4%��5R�N�$O %NQ�/��4%/6�4�4%�7PN�7P$/�O/�R�O �8P��9/N�็�/7�ห�8P��'
$:��์Q��4%QหO�%6�4%/6�4�4%O�N23�ค#R�O/7�ห�8P��N/��4�N 9P/�/�2�/��'$:��์�7P 1 �4% 3��4ค�QหO#72#%%��2
O'2�3�12 OหN�/�4ค� R�O/7��O/$ 

2. �2#�#4�2#/4�2�2#O�N21�ค! O��R!NO2/�ห2#2"R�O 
 ค�22หN/�042�%์ #7O�/�4��4%�5N�6��4%�%6�4%/6�4�4%O�N23�ค#คN/��O4�#7�%226��6"4  �4#�'
$:��์�/�#ห4/6�$4'3$ O�N$3� �/N4�4%�5N�6��4�2N/�Qห�N$3�/$;NQ�2N/��/��;O%3��6��/�ห'3� ค9/ �;O�N/$ค���7
�N4$�%6�4%/6�4�4%O�N23�ค# �8P�$3��4��4%#72N/�%N/#�/��:ค'4�%Q�ค�2 �3��3Q��'R�Q��4%�5N�6��4�ค/%#7
�4%�%3�N�'7P$�QหON�6��4%#72N/�%N/##4��8Q� P�$#7O�/�4��3��7Q  

2.1 �1��2หล1�29�# non-degree (O��R!N!5คN2ล��0N�5"�) Q�042�%์�O4�N�ค�6ค�4%O �$์O'2
�4$"4 �5�3� �7P2N�N2%6#�4%N%7$�%;OQหO�3��626��ั��:�3� 061$์N�N4�3Q�Q�O'2�/�2�4�3� %/#�8��%2�4��Q� 9Q��7P
�:#���7Pค�21 %3��6��/�Q��O4��4%�%6�4%/6�4�4%  

2.2 �2#2N�N2#4!�2#2#O2��/1��##!�8!�� P�$ค�Q��:#��N�็��;O2%O4�N 9P/O�OR��ั�ห4Q��:#����N/� 
P�$�;%�4�4%�3�$:��042�%์�7P 4 �4%2N�N2%6#�4%�5�:�5%:�06'�/3���%%#R�O P�$�%2$:��์";#6�ั��4�/��:#��
2;NO�/��6�3�6�7PN�็�%;��%%#  

2.3 2N�N2#4!/2#O2��5�ค/2!22!2#�Q��2#O�N��1��อ��9 O�#0�อ��2#�Oอ��4 P� Oล0�N!N�20
�9O�#0�อ��2#Qห!N P�$Q�O�'R��4%�N4$�/�ค/4#%;O�4��;ON�7P$/�4�Q�ค�2O'2�/�ค�2 �4#ค/4#�O/��4%
�/�ค�Q� 9Q��7P 2N�N2%6#�4%�'6�O'2�4%�'4� QหO24#4%� 3��4�%2�/��4%�5�4�R�O/$N4��N/N�9P/�O'2$3P�$9� 
O'2�$4$ 9Q��7P�4%2N�N2%6#QหO#4��8Q�Q� 9Q��7P�3�ห/3� 2N$4  
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�#0N�O�"8��022�#์�5 P 4 �2#2N�N2#4!�2#�3�8�3#8�04ล�/1���##! N�7 Pอค/2!N�็�R�"Oล0Nอ�ล1�1�์       
�อ��2�4 

Q��ั��:�3� ค�22หN/�042�%์#7�4%�5N�6��4%�4#�%2N �7�/��3�ห/3� O'2�%2N�0R�$ 2N�N2%6#
�:ค'4�%O'2�626�QหONหO�ค/4#25ค3��/��4%�5�:�5%:�06'�2/3���%%# P�$�4%%�%�ค์QหO�:ค'4�%Q2N�:�
 9Q�N#9/��:�/3�0:�%์ /$N4�R%�O�4# �4��%6��ค/4#N�7P$/�4��/�ค�21 �3Q��4��O4�N�ค�6ค�4%O �$์O'2
�4$"4 �5�3� 24#4%��%2$:��์Q�O042�%์ค/4#%;O�O4�2:�"4 �3Q�2/�24�4/6�4 Q��4%2N�N2%6#O'22�3�2�:��4%
�5�:�5%:�06'�2/3���%%# O'229�24�N/�'3�1�์ค/4#N�็�R�$�N4�Pค%��4%ห%9/�6��%%#�N4� N �7Pค�2
24#4%��3��8Q�R�O �O/$�4%N�O4�8��:#�� �4%2N�N2%6#�4%�5N�6��6��%%#�N4� N �7PN�9P/#P $��3�%2ห/N4��%2N�O�
2:�"4 �3�/3���%%#�O/��6P� N�N� �4%2N�N2%6#�4%ค/�ค:#�4%�%6P"ค/4ห4%�O/$�4%�%2$:��์Q�O�5%3�/4ห4%
 9Q�N#9/��7P2N��'�N/2:�"4 �/��;O�N/$Q��':N#�N4� N �7P#7�O/�5�3�Q��4%%3��%2�4�/4ห4% �4%2N�N2%6#�4%N 6P#
�6��%%#�4��4$ (physical activity) Q��%2�4��Q��:#���7P�%2$:��์N�O4�3��4%O2��06'�2�O/��6P��N4� N N�N� 
06'�2�4%O2�� 9Q��O4�'O4��4 (�4%!O/�N'O� O'2 �4%�7�'/�22�3��3$) N�็��O� P�$24#4%���/�N�O4R�Q�
2N/��/��4%�%6�4%/6�4�4%O�N2 3�ค# O'2�4%N%7$��4%2/�Q�%4$/6�4N�ค�6ค�4%O �$์� :#�� O'2
�4$"4 �5�3��:#��R�O  

 

�#0N�O�"8��022�#์�5 P 5 �2#�1��2#0���#4ห2#�1��2#�5 P� 1�2!1" !5�#024��4 2� P�#N�Q2 Oล0                 
!5�##!2 4�2ล 

Q��ั��:�3� ค�22หN/�042�%์#7�4%�%6ห4%�3��4%�O/#;'�N4� N P�$Q�ON�คP�P'$7N 6P##4��8Q� P�$#7�4%
�5�4� �4%N%7$��4%2/��N4�%2��//�R'�์ O'2�3�N�O��O/#;'Q�%2����6�3�6�4%�N4� N #4��8Q� %/#�8��4%Q�O
�4��4�%2��N�คP�P'$7�7P#ห4/6�$4'3$#7QหO /$N4�R%�O�4#$3� �/N4 �4%�%6ห4%�3��4%%2���4��7PN�7P$/�O/��3�
29P/24%/�ค์�%P�$Q�ON�คP�P'$7 O'2�4%�3��4%2N/��4��4%�%6ห4%$3�R#N�3�N��O'2#7'3�1�2�4%�%2�4$�4��7P
$3�R#N#7�%226��6"4 �/�24$2�3�2�:� �3��3Q� �;O�/�%3�1 �8��/N2�/O�/�4�QหO24#4%��/�$:��042�%์�7P 5 
�/�#ห4/6�$4'3$ �3��7Q  

1. �1��2#0���2#Nล7Pอ��1Q�N�4�N�7อ��#0�3�ีQหO!5�#024��4 2� 

N�9P/��4��ั��:�3� �:ค'4�%�/�ค�21 #7�O/�5�3�Q��4%%3�%;Oค/4#2#Nห�:2#�'�/��'�4%�8Q�N�6�N�9/�
�%2�5�? �3��3Q� ค�21 �8�ค/%#7%2���4%N'9P/��3Q�N�6�N�9/��%2�5�?�7PP�%N�Q2 �3�N�� #7�%226��6"4  O'2
�%/�2/�R�O�'/�N/'4Q�%;�O���7PR#NN�>�N�$ N�9P/��O/$�4%�5ห��'3�1�2"4%2�4��7PO���N4��3��/�24$
/6�4�4%O'224$2�3�2�:� �8��O/�#7%2���4%�3��4%�5N�6��4%O$��3� P�$#7%4$'2N/7$� �3��7Q  

1.1 22"/4�2�2# "4%2�4��/�/4�4%$์24#4%��%2N#6��4#"4%�6�ห'3�ค9/ �4%2/� �4%/6�3$ �4%
�%6�4%/6�4�4%O�N23�ค# O'2�4%�5�:�5%:�06'�/3���%%# O'2%/#�8�"4%2�4��O4��4%�%6ห4%  �8P�N�็��4%
�5ห���3P/P#�"4%2�4��7P24#4%�ค5�/��5�/�"4%2�4�R�O O'O/Q�O/6�7�4%%/�%/#�3P/P#�"4%2�4� O'2�5ห��
�5�/�%O/$'2�/��4%�8Q�N�6�N�9/��%2�5�? /$N4�R%�O�4# ค�4�4%$์/4�R#N24#4%��5"4%�6��3Q� 4 (ห%9/ 5 
�O4�) R�Oค%��:��O4�/$N4�#7�%226��6"4  �3��3Q� �4%QหO�Q5ห�3�"4%2�4��8��O/��8Q�/$; N�3�ค/4#24#4%� 
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03�$"4  O'2ค/4#�O/��4%�/�/4�4%$์O�N'2ค� P�$#7%2��QหO%2�:�Q5ห�3�"4%2�4��/���N/��3Q�O�NN%6P#�O� 
(N�9/��%��4ค# �/��:��?) N�N� N�O��4%/6�3$#4��/N4�4%2/� ห%9/N�O��4%2/�%N/#�3��%6�4%/6�4�4%#4��/N4
�4%/6�3$ N�็��O� %/#�8��4%#7%2��24%2�N�0QหO/4�4%$์24#4%��%/�"4%2�4�R�O�'/�%2$2N/'4 O'2N#9P/
ค%�%/� 6 N�9/� QหO/4�4%$์2%:��'�4%�5N�6��4�ค%8P��?O%� O'2�%2N#6���N/�N�7P$/�3�"4%2�4��/���N/� 
N 9P/QหO�%4�%2�3��/���N/�N#9P/N�7$��3�ค�/9P� (P�$R#NN�>�N�$�3/��) O'2N#9P/ค%�%2$2N/'4�/��4%N�O�
%/�%/#�O/#;'"4%2�4� /4�4%$์24#4%��%/�2/�ค/4#�;��O/�R�O�O/$��N/� O'224#4%�NหO� position �/�
��N/�N#9P/N�7$��3��:ค'4�%�3Q�ค�2 (P�$R#NN�>�N�$�3/��)  

1.2 22"2�1�2�8� �:ค'4�%24$2�3�2�:��/�ค�21 R�O�;�O�N�//�N�็� 3 �':N#$N/$�3��7PR�O�'N4/
#4O'O/ R�OO�N 25�3��4�ค���7 �3�/6�$4042�%์ O'2�3��4$"4 �5�3� �8P�P�$N�9Q/�4�ห'3��2#7ค/4#O���N4�
�3��4��%2�4% O'2Nห#9/��3��4��%2�4% P�$�3�/6�$4042�%์O'2�3��4$"4 �5�3��2#7ห�O4�7Pห'3�Q��4%
N�%7$#�4%N%7$��4%2/�O'2�4%�%6�4%/6�4�4%Q�O�N'2ห'3�2;�% 25ห%3�25�3��4�ค���7�2#7�4��7PR�O%3�
#/�ห#4$�4#�5Oห�N��4� N�N� N�O4ห�O4�7P�%6ห4%�4��3P/R� �%6ห4%�4�/6�3$ �4� IT �4��:คค'  32�: �4%N�6� 
/6�4�4% N�็��O� �3��3Q��4%�%2N#6�"4%2�4�$N/$Q��':N#�2 6�4%�4�4#�4�ห'3��/�O�N'2�':N# O'2N 6P#N�6#
2N/��7PN�็��4��/�Nห�9/�4��4�ห'3� N�N� �4%�%6�4%/6�4�4% �4%�5�6��%%#N2%6#ห'3�2;�% �4% 3��4�4�
�%2�52;N�4�/6�3$ �4% 3��4ค;N#9/�4%�5N�6��4� �4% 3��4��N/�N 9P/�/�5ห���5Oห�N��7P2;��8Q� N�็��O� P�$
Q�O%2���4%�3��8��O/#;' %2��24%�2�N�0 N�N�N�7$/�3��3��/��:ค'4�%24$/6�4�4% �:ค'4�%24$2�3�2�:�
24#4%��%4�%2�3��/���N/�O'224#4%��%/�2/��N4�%2��24%2�N�0N�7$/�3��3Q�ค�21 

2. �1��2ค8� 2�ค�0/ 29N�2#N�็��O�O���2#�1��2อ�ค์�#29Nค/2!N�็�Nล40 

�4%�%2$:��์Q�ONค%9P/�#9/N 9P/�4% 3��4�4%�%6ห4%�3��4%�7P�3�2#3$ ค9/�4%�%2N#6�/�ค์�%P�$Q�ON���์ 
EdPEx N 9P/�%2N#6�ค:�"4 O'2/3�%2�3� 3��4�4%�/�/�ค์�% �8P��ั��:�3� ค�22หN/�042�%์R�O�5N�6��4%
�%2N#6�ค:�"4  P�$Q�ON���์ EdPEx #4/$;NO'O/ �3��3Q� �8�24#4%��5N�6��4%�N/QหON�6��%226��6"4 #4��8Q�R�O 
�O/$�4%Q�OO�/�4��/��4%�5ห��O���6��%%#�4%�%3��%:� ( Improvement Plan) �8P�N�็�O���4%�%3��%:�
Q��'R��/��%2�/��4%O'2%2���4��N4� N Q�ค�2�7P$3�#7�:�/N/�N 9P/�N/$QหON�6�%2���4��7P#7�%226��6"4 
#4��8Q� O'2/4�#:N�N�O�R�$3��%2N�O��7PN�็��ั�ห425ค3��7P2:�Q�O�N'2ห#/� N 9P/QหO24#4%� 3��4ค�2R�R�O
/$N4��N/N�9P/�O'2#7�%226��6"4  P�$�3Q�N�O4ห#4$�/��4% 3��4/�ค์�% QหO�8Q�2;Nค/4#N�็�N'60O'224#4%�N�็�
�O�O��QหO�3�ห�N/$�4�/9P� N Q�#ห4/6�$4'3$�N/R� �3Q��7Q ค���7�O/�N�็��;O%3��6��/�ห'3� N 9P/QหONหO�"4 %/#
�/��4% 3��4/�ค์�%/$N4�#7�%226��6"4  

3. 2#O2�#0���2#27Pอ22#อ�ค์�#!5�#024��4 2� 

2%O4�%2���4%29P/24%/�ค์�%#7�%226��6"4 24#4%�#:N�N�O��4%Q�O�%2�/��4%�3��4%�O/#;'�O/$%2��
�6�6�3'QหO#4��8Q� N�N� �4%N�$O %NO�/�4��4%�%6ห4%�4� �O/#;'�N4/24% O'2O�/��6�3�6�N4� N P�$N� 42�4%
N�$O %N�O/#;'�N4/24%�7P#7�%2P$��์ %/#�8��%2N�O�25ค3� (�7PN�>�N�$R�O) �4��4%�%2�:#ค�2�%%#�4%�%2�5
ค�22หN/�042�%์ (�ค.) N 9P/QหO�%2�4ค#2หN/�042�%์ (�:ค'4�%�:�%2�3�) R�O%3�%;O %3��%4� O�/�4��4%
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�5N�6��4��/�ค�21 O'224#4%�%N/#O2��ค/4#ค6�NหO��N4��4%N�O4�8��O/#;'Nห'N4�7Q/$N4�22�/� %/�N%O/ O'2
P�%N�Q2 

4. 2#O2��##"2�20Q��2#�3�2��5P�5 
�4%2%O4��%%$4�40Q��4%�5�4��7P�724#4%�N%6P#�O�R�ON 7$�#:N�N�O��4%29P/24%�7P�7O'2#7�%226��6"4  

�4%N�>�N�$ N�>�Q� �/�ค5�4#R�OQ��:��ั�ห4�/�ค�21 O2��QหONหO�ค/4#�3�N���/��4%�5�4� O'2
�:ค'4�%�:�ค��O/�R�O�%4�ค/4#N�็�R� �60�4� �4%N�'7P$�O�'� �/�ค�21 /$N4�2#P5N2#/ %/#�8��4%2%O4�
/3���%%#/�ค์�%QหO�N4/$;N �4%2%O4��%%$4�40Q��4%�5�4� 2%O4�ค/4#2:��/��:ค'4�%O'2�;ON%7$��O/$�4%QหO
N�7$%�6�8P��3�O'2�3�Q��4%�5�4�  

5. 2#O2�คN2�4"!ค/2!#1� ค/2!�9��1� Oล0�2#!52N/�#N/!Q�อ�ค์�#  
 N%6P#�O��7P�3/ค���7�7P�O/�N�็��3Q��;O�5O'2�;O�4#�7P�7 QหON�7$%�6�:ค'4�%�:�%2�3� �%6ห4%ค��O/$ห'3�
 %2ค:�#4��/N4 %2N�� %;O�3��/�ค:��:�ค%3Q��7P#7ค��N/$�5�4� O'2Q�O�%2P$��์�4��4%�7P#7/4$:�O/$ QหO
�:ค'4�%N�O4�8�R�O�N4$  ;�ค:$R�O�N4$ �8P��22N��'QหO�:ค'4�%�:�%2�3�24#4%� :�ค:$O'�N�'7P$�O'2�N/$�3�O�OR�
�ั�ห4�N4� N R�O�3�N/'4 �4%2%O4��7#�5�4��7P#7�%226��6"4  �4%Q�O�:ค'4�%QหO�%��3�ค/4#24#4%� O'2
2N�N2%6#QหO#72N/�%N/#Q�/�ค์�%P�$ค���7�O/�N�็�O��/$N4��7P�7N 9P/N�็�O��ห'3�Q��4%2%O4�ค/4#%3�/�ค์�% 
<N%4%3�2หN/�= N 9P/QหO�:ค'4�%�:�%2�3�#7ค/4#2:�Q��4%�5�4� N#9P/#7ค/4#2:�Q��4%�5�4��O�22N��'QหON�6�
ค/4#%3�O'2ค/4#�;� 3�Q��4��7P�5 ห4��:ค'4�%�:�ค�#7ค/4#%3�/�ค์�%�2N�6�O%��3�Nค'9P/�Q��4% 3��4
ค�21 %N/#�3�/$N4�$3P�$9� 
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8. Pค#��2#Q�O����4�1�4�2#�5P2N�N2#4!O���1��2Oล0�#4ห2#�#1�"2�#�8คคล ค�02หN/�022�#์ �#0�3�ี���#0!2� 2567 

�#0N�O�"8��022�#์�5P 1 �2#N�#5"!ค�Oล0N2#4!2#O2�01�" 2�ค�QหO!52!##��0Oล0�1�10OหN�อ�2ค�  (�O2��2#�1��2#N#5"��2#2อ�) �%2�/��O/$ 6 Pค%��4% 

�5P Pค#��2# 
���#0!2� 

(�4�)  
#0"0N/ล2�3N�4��2# �9O#1��4��อ� 

1 Pค#��2#�1��2ค/2!N�5P"/�2ญ�2�คล4�4��2" 2��3�1� 

53,000 
1 N�9/�  

(1-31  .ค. 67) 

�;O�N/$ค���7�N4$ 3��4
/6�4�7 �4$"4 �5�3� 

/1��8�#02�ค์ : N 9 P/N 6 P# ;�ค/4#%; OO'2�3�12�4�ค'6�6��7 P�5N�็�25ห%3�/4�4%$์
�4$"4 �5�3�O'2�3��4$"4 �5�3� P�$�4%N 6P#ค/4#N�O4Q�Q��%2�/��4%�4%%3�14
O'2�4%��6�3�6�4�Q�2�4��4%�์�%6� 

2 Pค#��2#�1��2หล1�29�# ค�02หN/�022�#์ หล1�29�#�#1��#8� 2570 

40,000 
2 N�9/�  

(1  .ค. – 30 #6.$. 67) 

%/�ค���7 
�N4$/6�4�4%O'2

N�คP�P'$7�4%08�14 

/1��8�#02�ค์ :  
1. N 9P/ 3��4ห'3�2;�% �4$"4 �5�3��3��6� ห'3�2;�%�%3��%:� 2570 

2. N 9P/ 3��4ห'3�2;�% N�ค�6ค�4%O �$042�%�3��6� ห'3�2;�%�%3��%:� 2570 

3 Pค#��2#�1��2หล1�29�# /4�"2022�#!ห2�1��4� 22�2/4�2/4�"2022�#์�2#�้ื��9
2!##� 2� 

30,000 
2 N�9/�  

(1 #7.ค. – 30 N#.$. 67) 
ค���7 

/1��8�#02�ค์ :  
1. N 9P/ 3��4ห'3�2;�%/6�$4042�%#ห4�3��6� 24�4/6�4/6�$4042�%์�4%!A้�!;
2#%%�"4   
2. N 9P/O�N��3Q��%%#�4% 3��4ห'3�2;�%/6�$4042�%#ห4�3��6� 24�4/6�4/6�$4042�%์�4%
!A้�!;2#%%�"4   

4 Pค#��2#�1��2อ2�2#"์N�O229N�3Oห�N��2�/4�2�2# 15,000 1 /3�  
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�5P Pค#��2# 
���#0!2� 

(�4�)  
#0"0N/ล2�3N�4��2# �9O#1��4��อ� 

/1��8�#02�ค์ :  
1. N 9P/QหOค�4�4%$์ค�22หN/�042�%์#7ค/4#%;OQ�N�ค�6ค�4%N�7$�N/�24%/6�4�4%QหO#7
ค:�"4  %/#�8�O�/�4�Q��4%N�$O %NN/�24%�3��'N4/N 9P/Q�O�%2�/��4%$9P��/�5Oห�N�
�4�/6�4�4%  
2. N 9P/QหOค�4�4%$์ค�22หN/�042�%์#7ค/4#%;OQ�O�/�4�O'2N�ค�6ค�4%N�7$���ค/4#
/6�3$N 9P/�/%3��4%�7 6# ์Q�/4%24%%2�3��4�4�4�6 

(4 #6.$. 2567) 

%/�ค���7�N4$�%6ห4%O'2
 3��4ค:�"4 /�ค์�% 

5 Pค#��2#อ�#!อ2�2#"์�5P�#6�12�5P�5 

10,000 
1 /3�  

(4 �.ค. 2567) 

�;O�N/$ค���7�N4$ค:�"4 
�626�O'2�6��4% 6N01 

/1��8�#02�ค์ : 

1. N 9P/ 3��4�5'3�ค��O4��4%QหOค5�%8�14�626� 

2. N 9P/�5ห��O�/�4��4%QหOค5�%8�14�/�/4�4%$์�7P�%8�14 

6 �1��201�" 2�อ2�2#"์N�ค�4ค�2#O��"์�2!ค/2!N�5P"/�2ญN��20�อ�2�2�1� 

60,000 
2 N�9/�  

(1 N#.$. – 31  .ค. 67) 

�%2�4�ห'3�2;�% /�.�. 
N�ค�6ค�4%O�$์ /1��8�#02�ค์ : N 9P/ 3��4 N 6P# ;� ค/4#%;O �3�12Q��4%N%7$��4%2/�QหOO�N/4�4%$์ Q�

ห3/�O/Qห#N �7P�5N�็� O'2N�็��7P�O/��4%�/��'4�O%��4�Q��ั��:�3�   
#/!���#0!2�  208,000 �2� 
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�#0N�O�"8��022�#์�5P 2 �2#2#O2��2�/4�1"Oล0�/1��##!�1��2N0#1��4� 21�ค!Oล0�8!�� �%2�/��O/$ 2 Pค%��4% 

�5P Pค#��2# 
 ���#0!2� 

(�4�) 
#0"0N/ล2�3N�4��2#  �9O#1��4��อ� 

1 Pค#��2#N�#5"!ค/2!�#Oอ!�O2�ค/2!�ลอ� 1"Oล0 2/0�8�N�4� Oล0Pค#��2#อ�#!
ค/2!�ลอ� 1"Q�หOอ���4�1�4�2# 

16,500  
1 /3�  

(15 �. .67)  

%/�ค���7�N4$/6�3$ 
�/3��%%#O'229P/24%

/�ค์�%  

/1��8�#02�ค์ : 
1. N 9P/2N�N2%6#QหO�:คค'4�%ค�22หN/�042�%์�%2ห�3��8�ค/4#�'/�"3$Q��4%�5�4� 
O'2�4%�5/6�3$  
2. N 9P/ 3��4%2���4%�6��4#O'2O�O�N�9/�ค/4#�'/�"3$O'2"4/2�:�N�6�"4$Q�
ค�21 

2 Pค#��2#�8�2N�N2#4!�1�/4�1"N�7Pอ2#O2�2##ค์�ล�2�/4�1"Oล0�/1��##! 

150,000 
12 N�9/�  

(1 �.ค.66 - 30�.$. 67 

%/�ค���7�N4$/6�3$ 
�/3��%%#O'229P/24%

/�ค์�%  
/1��8�#02�ค์ : N 9P/2N�N2%6#O'2 3��4�'�4��O4�/6�3$O'2�/3��%%# QหO#7ค:�"4  N�็�
�%2P$��์ O'2�3�Nค'9P/��:#��O'223�ค# 2;N�4%#7ค:�"4 �7/6��7P�7�8Q�  

#/!���#0!2�  166,500 �2� 
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�#0N�O�"8��022�#์�5P 5 �2#�1��2#0���#4ห2#�1��2#�5P�1�2!1" !5�#024��4 2� P�#N�Q2 Oล0!5�##!2 4�2ล �%2�/��O/$ 4 Pค%��4% 

�5P Pค#��2# 
 ���#0!2� 

(�2�) 
#0"0N/ล2�3N�4��2# �9O#1��4��อ� 

1 Pค#��2#N�#5"!ค/2!�#Oอ!!8N�29N EdPEx 200 �#0�3�ี�2#06�12 2566 

34,400  
 2 N�9/�  

(1 N#.$. – 30  .ค. 67) 

 %/�ค���7�N4$�%6ห4%
O'2 3��4ค:�"4 

/�ค์�% 

/1��8�#02�ค์ : N 9P/N�%7$#ค/4# %O/##:N�2;N EdPEx200 QหO�;O�%6ห4%O'2�:ค'4�%#7ค/4#%;Oค/4#
N�O4Q�N�7P$/�3��4% 3��4/�ค์�%�4#O�/�4�N���์ EdPEx �8P��2�N/$2N�N2%6#�4% 3��4�4%
�5N�6��4��/�ค�21 QหO�7$6P��8Q� N 9P/#:N�2;N EdPEx 200 R�OQ�/�4ค� 

2 Pค#��2#�1��201�" 2��8คล2�#22"2�1�2�8� 

18,000  
 1 /3�  

(29  .ค. 2567) 

%/�ค���7�N4$�%6ห4%
O'2 3��4ค:�"4 

/�ค์�%  

/1��8�#02�ค์ : 

1. N 9P/ 3��4�4��/��:ค'4�%24$2�3�2�:�QหO#7�%226��6"4 O'2ค:�"4 #4��8Q�  
2. N 9P/ 3��4QหO�:ค'4�%24$2�3�2�:�#7�4%��6�3�6�4%R�O�%��4#%2$2N/'4�7P�5ห�� O'2'�
ค/4#�6�  '4��7P/4�N�6��8Q�  
3. N 9P/ 3��4%2��N�คP�P'$7�6�6�3'#4Q�OQ��4% 3��4�4�QหO#4��8Q� 

3 Pค#��2#Oล�N�ล5P"�N#5"�#9O�1��2#0�� 2#0�2��8คล2�#ค�02หN/�022�#์ 

15,000 
2 /3� 

(18-19 �.ค. 2567) 

%/�ค���7�N4$�%6ห4%
O'2 3��4ค:�"4 

/�ค์�%  

/1��8�#02�ค์ : 

N 9P/ 3��4%2���4%�%/�"4%2�4�O'2�4%�%2N#6��'�4%��6�3�6�4��%2�5�?QหO#7ค/4#
2/�ค'O/��3��'$:��6์O'2 3���6��/�ค�2 

4 Pค#��2#21!!�2N�7Pอ�2#�1��2ค�02หN/�022�#์ 242,600 4 /3� 
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�5P Pค#��2# 
 ���#0!2� 

(�2�) 
#0"0N/ล2�3N�4��2# �9O#1��4��อ� 

/1��8�#02�ค์ : 
1. N 9P/QหO�;O�%6ห4%ค�2R�O�7QO�� ���/� �P$�4$O'2�60�4��4%�5N�6��4��/�ค�2�4#
"4%�6�ห'3�Q�O�N'2�O4�  
2. N 9P/%2�#ค/4#ค6�O'22%O4�N2%6#�4%#72N/�%N/#Q��4%�5ห���60�4��4% 3��4ค�2 
�'/����%3��%:�O���'$:��์QหO2/�ค'O/��3�#ห4/6�$4'3$ 

3. N 9P/N2%6#2%O4�ค/4#23# 3��์/3��7 %2ห/N4��:ค'4�%"4$Q�ค�2 

(20-21 O'2 23-24 

 .ค.67) 
%/�ค���7�N4$�%6ห4%
O'2 3��4ค:�"4 

/�ค์�%  

#/!���#0!2�   310,000    

 


